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CITY COUNCIL RETREAT
Saturday, February 16, 2019
8:30 a.m.
Bosselman Community Room
1607 South Locust Street, Suite A
AGENDA

1. Call to Order
2. 8:30 a.m.


Welcome and Expectations of the day – Mayor Steele
3. 8:40 a.m. – 9:30 a.m.

Director’s State of the Department’s
Human Resources, Clerk, Legal, Utilities, Public Works, Parks & Recreation

4. 9:30 a.m.


Break

5. 9:45 a.m. – 10:45 a.m.
Director’s State of the Department’s
Emergency Management, Building, Planning, Fire, Police,

Library, Finance

6. 10:45 a.m.


Break

7. 11:00 a.m. – 12:00 p.m.
OpenGov Presentation/Budget Tutorial
8. 12:00 p.m. – 1:00 p.m.
Lunch/Q & A with Open Gov
9. 1:00 p.m. – 2:00 p.m.

Discussion on FTE’s in General Fund
-Patrick Brown, Finance Director

10. 2:00 p.m.


Break

11. 2:15 p.m. – 3:15 p.m.

League of NE Municipalities Overview, Form of Government, Expectations – Lynn Rex & Marlan Ferguson
12. 3:15 p.m. – 3:30 p.m.

Discussion on Upcoming Study Sessions
March 5th
Infrastructure Needs

April 2nd
Electrical Utility Department Overview

May 7th
Sales Tax, Food & Beverage Tax, Wheel Tax

Scheduling Council Tour of Facilities
13. 3:30 p.m.


Adjourn
______________________________

RaNae Edwards 

City Clerk

Public comment is provided for at the conclusion of the presentations.  Members of the public may voice opinions on all Agenda items.  When recognized by the Mayor, please approach the Council and give your name and address.  Please remember that there is a three minute limit for any member of the public, unless extended by the governing body.

A continuously current agenda is maintained in the office of the City Clerk.  Inquiries and correspondence concerning the City Council Agenda may be addressed to:


RaNae Edwards, City Clerk


P.O. Box 1968


Grand Island, Nebraska  68802-1968

  
(308)385-5444, extension 111
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