BUDGET POLICY COMMITTEE

P.O. Box 1968
Grand Island, NE 68802-1968
Phone: (308) 385-5444, ext. 111
Fax: (308) 385-5486

AGENDA
Thursday, December 19,2019
3:30 p.m.
Conference Room #1
Grand Island City Hall

Call 10 OFdET vveviviciceeececee e seme e s eeaeeneeee e ChATTIAN Clay Schutz

RO Call .o e rens e neneeennes i LY Clerk RaNae Edwards

Approval of December 5, 2019 Minutes............ccceveimvecnveiiincinnieienno. Chairman Clay Schutz
Parks & Recreation Department Projects Wrap Up.......cocevevvevevnrnenien... Chairman Clay Schutz
Ambulance DiScussion......vmerieciniesinensiesriecsnaneneneee. City Administrator Jerry Janulewicz

AJOUMIMENL ..ottt OhaLMAN Clay Schutz




OFFICIAL PROCEEDINGS
CITY OF GRAND ISLAND, NEBRASKA

MINUTES OF BUDGET POLICY COMMITTEE
December 5, 2019

Pursuant to due call and notice thereof, a Regular Meeting of the Budget Policy Committee of
Grand Island, Nebraska was conducted in Conference Room #1 of City Hall, 100 East First
Street on December 5, 2019. Notice of the meeting was gwen in The Grand Island Independent
on November 28, 2019. i

Chairman Clay Schutz called the meeting to order-at 3 30 p-m. The following Councilmembers
were present: Clay Schutz, Chuck Haase, Jeremy Jones, and Vaughn Minton. Councilmember
Jason Conley was absent. City Officials. present were: Mayor Roger G. Steele, City
Administrator Jerry Janulewicz, City Clerk RaNae Edwards Flnance Dlrector Patrick Brown,
Parks & Recreation Director Todd McCoy. o S :

Approval of Neovember 21, 2019 Mmutes Motion by Counc:lmembel Haase, second by
Councilmember Minton to approve the November 21, 2019 mmules Upon roll call vote, all
voted aye. Motion adopted. : s :

Parks and Recreation. Denartment Prolects Parks and Reereatlon Director Todd McCoy
presented an overview of the Parks Department five divisions. Handed out was information
regarding each division. The Parks Depaﬂment has a budget of over $5 million and brings in
appr0x1mately $2 I'I’JIHLOI'I m revenue They hire apprommalely 200 seasonal staff each year.

Mr. MeCoy gave a background of the revenue Revenues were received from fees, Food &
Beverage and KENO. Dlscussmn was held regarding fees and the following proposed projects:

' _.2020 T & B Fund Keno Insurance

. Picklebau;couns_ ST $250,000

o HPSP Baffles T $285,000 $140,000
¢ Eagle Scout Dock . 30,000 70,000
o Island Oasis Filters - ~*~ 125,000

o Vets Playground 75,000

s Parking Lot Overlay 50,000

» Asphalt Cem. Roads 200,000

» Chip Seal HPSP Road 30,000

s Trail Project 250,000

2021

e Sterling Park 150,000

e Water Park Slides 300,000 225,000

s Bike Trail 100,000

» Parking Lot Overlay 50,000

¢ Playground Replace 100,000
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2022
» George Park Upgrade 200,000
e Splash Pad 200,000
» Bike Trail 200,000
» Playground Replace 100,000
s Parking Lot Overlay 100,000
» HPSP Baffles 200,000 200,000
2023
o Grace Abbott Bank Stand 200,000
¢ Bike Trail 100,000
o Parking Lot Overlay 100,000
» Park Development 350,000
s FH Turf 200,000

Discussion was held regarding the life expectancy of pools, operational expenses, decreasing
attendance, decreasing revenues, etc. Splash pads were mentioned as a long term replacement for
the wading pools.

It was suggested that the trail projects be presented to City Council. Mr. McCoy stated grants had
been applied for but were hard to come by.

Mentioned was that the Legion Baseball teams would like to turf Rider Park.

Comments were made regarding the cemetery expansion and the Veteran’s cemetery.

Mr. McCoy explained the maintenance at the golf course. The Pro Shop/Concession Stand was
managed by the Golf Pro on a commission basis. Succession planning was discussed. Mentioned

were the 50 golf carts which were leased. It was suggested that the Pro contract be looked at.
Foot golf and simulator golf were mentioned.

Discussed was the Shooting Park which brought in a lot of people to Grand Island but would
never make money. Most of the events made money but there were not events every day. The
events were really labor intensive with only three full-time employees. It was a struggle to get
event staff and volunteers.

City Administrator stated the Golf Course and the Shooting Park could not be closed because
there were Federal funds involved.

The next meeting would be held on Thursday, December 19, 2019 at 3:30 p.m..

ADJOURNMENT: 5:00 p.m.

RaNae Edwards
City Clerk



Finance Department

CITY OF

GRAND ’? ISLLAND

Working Together for a
Better Tomorrow. Today.

Date: December 13, 2019

To: Council Committee on Budget Policy

Re: 6 year Financials for the following Parks operations:

Jackrabbit Golf Course
Heartland Public Shooting Park
Island Qasis Water Park
Cemetery

Linceln Pool

Fieldhouse

To whom it may concern:

The attached 6 year financials for some of the Parks operations show financial losses or taxpayer
subsidies for their respective operations. The “losses” do not include YTD 2020 nor the budgeted losses.
The Golf Course “loss” is skewed because of funds put into capital projects from the General Fund. The
capital injections are highlighted in blue.

When you compared the Water Park to Lincoln Pool financially, it seems to me that building and
operating more pools like Lincoln Pool would require less subsidies and less persennel. It's definitely
one of several topic discussions.

Sincerely,

City of Grand Island

Patrick Brown

Finance Director

City Hall « 100 East First Streel « Box 1968 e Grand Island, Nebraska 68802-1968

(308)385-5444 Ext. 169 » FAX: 383-5565 o Emergency: 383-5000
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