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	Date:
	May 26, 2022

	Time:
	2:00 pm
Present: Barry Hall, Cindy Johnson, Jerry Janulewicz, Tonja Brown
Non-voting members present: Chad Nabity- Regional Planning director, Amber Alvidrez- Community Development Administrator
Absent: 



Call to Order
This is a public meeting subject to the open meetings laws of the State of Nebraska. The requirements for an open meeting are posted on the wall in this room and anyone that wants to find out what those are is welcome to read through them. 
Chair person was absent and Amber Alvidrez Community Development Director called the meeting to order at 2:02 pm. 
Approval of minutes of June 10, 2021 meeting.
Barry Hall made a motion to approve June 10, 2021 meeting minutes, motion was seconded by Cindy Johnson. No discussion, upon vote motion was approved. 
 Proposal presentations: 
	Agency 
	Project
	Funding Request

	Railside 
	Small Business Rental Assistance
	$25,000

	Amos Anson presented Railside’s proposal for funding, the SBRA will aid in recruiting businesses to the blight and substandard area number #1 not just Railside, this will be done with the use of CDBG by offering aid in the form of Rent Abatement. Mr. Anson explained that each applicant applying for funds goes through a rigorous application  which helps not only the program but requires the new business to have a solid business plan and provides the necessary aid to help new business owners  be successful. Throughout the previous 2016 program 15 small businesses were aided.    
Questions: 
· How many of the applicants actual follow through with the process.  Mr. Anson did not have an exact number although he would assume about 25% of not accepted but they are usually returned with what needs to be completed and given a chance to fix areas. 
· What kind of marketing does Railside do for this program? Mr. Anson noted that it is by word of mouth at this time and that Railside could do better to market the program.  Previously the rubric had a bonus question that awarded points to applicants moving into Railside but that has recently been removed to. 
· Does the program only help with rent or aid the small business with other costs? The program is meant to aid in rent although it has possibly been used in other ways in other ways in the past. Amber Alvidrez Comm. Dev. Administrator noted that the building owner, applicant both enter into an agreement with the City and the funds go directly to the Building owner for rent abatement. 
· Can a business apply if they do not have a landlord or own the building? The Business and the building owner need to be different legal entities. 

	CNCAP
	Emergency Payments
	$20,000

	Cheryl Holcomb presented CNCAP’s proposal. Bre Crow and Tiffany who work in the Grand Island office were both present as well. Mrs. Holcomb informed the group that CNCAP has multiple other programs that do offer similar aid, although those programs are for clients who enroll and receive case management and work with the case managers for longer periods. CDBG funding would be used as a onetime support, for those that don’t need the case management or help regularly. It is projected that this funding would aid 20 households with rent assistance, and 16 with utility assistance. 
Questions: 
· In the past there were other county funded programs that offered this same type of funding, is there still?  The County does not offer this funding or aid anymore, CNCAP does use other types of federal funding to they receive from the state for their other programs but each set of funds has different requirements, making it unusable for this type of program.  Amber Alvidrez did also mention that CDBG unlike the other programs will only pay for 3 months of payments per client. 

	KDL Child Care
	KDL Childcare 
	$128,217

	Richard Cash presented on Behalf of KDL. Mr. cash informed the group that KDL is requesting funding to aid in the purchase of fire sprinklers, commercial overhead stove hood and new fencing around the outside play area of the facility. Richard explained that a new public works project may be changing the layout of the facility’s play area. It was also noted that recently a drainage basin was placed approximately 14 feet away from the front doors of the building, new fencing would help to keep children safe. 
Questions:
· If funds were granted for the Hood system, will KDL purchase a commercial stove?  KDL does have funds saved up that will cover the cost of a commercial range that will fit the hood shown in the estimation.  
· KDL’s answer on question 2.4 about collaboration with others in the community and who they list was brought to attention. Is this what we are intending when asking that questions?  Amber Alvidrez answered that this question was harder for KDL as a for profit agency vs a non-profit agency.  That usually we see how the services provider can partner with others to show furthering of funds, that the answer provided by KDL is not typically what we are looking for. 
· Is there a preference of what type of fencing would be desired if cost were not associated? Mr. Cash said he would choose Vinyl fencing as it more child friendly and looks nicer although when completing the application he choose what was most cost effective. 
· It was asked if Mr. Cash could get a break down of cost of fencing for only the North and east sides of the property and waiting til a later date to fence the rest due to future Public works projects. 
· Picture slides are attached.


	Hope Harbor
	Land Acquisition
	$195,000

	Liz Mayfield was in attendance to present Hope harbor’s Proposal. Please find attached slides for reference. Liz Mayfield informed the group that the owner of the properties contacted Hope harbor willing to selling them the properties. The properties will be vacant before purchasing and by purchasing these properties Hope Harbor in the future could provide a more well-rounded approach to aiding the chronically homeless in our community. 
Questions: 
· Does Hope Harbor only serve women at the facility and would the future proposed housing do the same.  Hope Harbor does not duplicate services that are offered by Salvation Army or Cross roads who accept single men into their facilities, although Hope harbor will house men who are a part of a two parent family or single father and children, so in some cases men are served.  It is anticipated that the future housing spaces being built would accept referrals from other agencies and it would be a who needs it most type of acceptance when opening are available not just residents from Hope Harbor. 
· Would Hope Harbor return and ask for funding in aid in building the new structure? Amber Alvidrez answered that CDBG cannot easily aid in new development, that an organization has to have a special designation and there currently are no nonprofits that are considered Community Development Based Organization. It was noted that CDBG can aid in acquisition, demolition and rehabilitation of a building, due to this acquisition may be the only or best phase for CBDG funding to aid in this project.  Liz Mayfield did note that more fundraising would need to take place before moving on to the development phase. 
· It was asked what would happen if the funds were not raised and the new complex wasn’t built and CDBG funds were used on acquisition. Amber Alvidrez answered that the city would place a minimum of a 10 year lien on the property, if the future land use as proposed does not take place, Hope harbor would be required to repay the amount of funds. 



Total funding available $365,907- City will reserve approximately $55,000.  Remaining to be allocated $310,907.

Next Meeting: June 2nd 2022, 2pm at City Hall (Community Meeting Room)
Meeting was adjourned at 3:38pm. 
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