
 
BUSINESS IMPROVEMENT BOARD 

South Locust Street 
 

Wednesday, August 28, 2024  
4:00 p.m. 

City Hall, 100 E 1st St  
 
 

AGENDA 
 
 

 
1. Call to Order 

  
2. Election of Officers  

 
3. Approving Minutes (July 12, 2023) 

 
4. Reviewing/Approving Bills Payable (August 2023-July 2024)  

 
5. Approving Financial Reports (July 2024) 

 
6. Consideration of Cloudburst Agreement (2025-2027) 

 
7. Consideration of FY2024-2025 Annual Budget  

 
8. Future Management 

a. Discussion – Regular meetings, leadership, etc.  
 

9. Other Business 
 

10. Adjournment 



OFFICIAL PROCEEDINGS 
SOUTH LOCUST STREET IMPROVEMENT BOARD 

BUSINESS IMPROVEMENT DISTRICT MEETING MINUTES 
 
DATE/TIME:   July 12, 2023      LOCATION:  Ramada Midtown         MEETING:   _x_Regular  
 
COMMITTEE MEMBERS PRESENT: Rhonda Saalfeld, Trish Curran, Claudia Fredricks and Dan Naranjo 
 
COMMITTEE MEMBERS ABSENT:   Nate Wieland 
 
OTHERS PRESENT: 
 Staff:  Cindy Johnson 

Guests/Visitors:  Scott and Theresa Carpenter, Auto America  
 

 
AGENDA ITEMS PRESENTATION/DISCUSSION RECOMMENDATION/ACTION 
Call to Order. The meeting was called to order at 1:30 p.m. None 

 

Approving Meeting Minutes from June 7, 
2023 Meeting. 

Motion by Fredricks, second by Naranjo to 
approve the minutes of the June 7, 2023 meeting. 
Motion was approved unanimously. 

 

Approval of Bills Payable for June 2023 
(revised) and July 2023. 

Johnson presented an updated bills payable 
listing for June as well as the July bills payable for 
invoices received to date. Motion by Naranjo, 
second by Fredricks to approve. Motion was 
adopted unanimously. 

Johnson to confirm with Cloudburst that 
the bills for May 5 – south end start up 
and July 8 – south end start up are not 
duplicates. 

Review of Proposed FY2023-2024 Annual 
Budget. 

Johnson presented the proposed 2023-2024 
budget with front footage assessments remaining 
at the current level of $10.66.  She noted the 
projected 2022-2023 budget included 
expenditures for phase 1 of rock replacement of 
mulch ($45,000) and the proposed 2023-2024 
budget which included $50,000 for phase 2 rock 

 



replacement of mulch. She stated she had 
worked with Cloudburst to identify various 
properties that did not have much, if any, 
remaining mulch and that Cloudburst had 
submitted a bid of $56,200 for phase 1 of the rock 
project and $25,614 for the second phase. 
Johnson reported that the remaining budget line 
items were consistent with this year’s budget. It 
was noted that while the assessments were 
expected to be $104,617, the total budget 
authority requested was $147,010 as that 
included carry-over funds and interest. Motion by 
Naranjo, second by Curran to set the assessment 
at $10.66 and request budget authority of 
$147,010. Motion was adopted unanimously. 
 

Discussion on Existing Landscaping 
Policy. 

Discussion was held on a recent request for 
cutting down two mature, healthy trees to 
provide additional visibility for a sign (2815 South 
Locust Street) as well as an unauthorized cutting 
of a tree at 2824 South Locust Street (trunk of the 
tree was not removed). The Board decided to 
maintain the current policy to protect the 
integrity of the landscaping and the corridor. 
Johnson suggested including information in the 
assessment letter to property owners to remind 
them of the landscaping easements and need to 
refrain from modifying, changing the trees and 
plantings without approval from the Business 
Improvement District Board of Directors. The 
Board agreed to this notification. 

 

Next Meeting. To be determined.  



Adjournment The meeting was adjourned at 2:06 p.m.  

 
Recording Secretary:  Cindy Johnson, Chamber of Commerce 
 















































































































































































MONTH ENDED 2023 - 2024 2023 - 2024 (OVER) UNDER
Jul-24 YEAR TO DATE BUDGET BUDGET

CONSOLIDATED
Beginning Cash 137,439                113,033              68,161           

REVENUE:
South Locust BID Revenue 101,226              104,617         3,391                  
Donations and Contributions 278                     -                 (278)                    
Interest & Dividends 2,187                  1,000             (1,187)                 
Other Revenue -                      -                 -                      

TOTAL REVENUE -                       103,691              105,617         1,926                  

TOTAL RESOURCES 137,439                216,724              173,778         1,926                  

EXPENSES
Contract Services 6,350                    43,434                60,000           16,566                
Printing & Binding 4                         10                  6                         
Snow & Ice Removal 4,802                  5,000             198                     
Utility Services 882                       4,706                  17,000           12,294                
Repair & Maint - Land -                      10,000           10,000                
Other Property Services 24                         149                     2,100             1,951                  
Postage -                      100                100                     
Advertising -                      -                      
Legal Notices 351                     800                449                     
Other Expenditures -                      -                 -                      
Office Supplies -                      -                      
Trees & Shrubs -                      2,000             2,000                  
Land Improvements 33,094                50,000           16,906                

TOTAL EXPENSES 7,256                    86,541                147,010         60,469                

INCREASE(DECREASE) IN CASH (7,256)                  17,150                (41,393)          

ENDING CASH 130,183                130,183              26,768           

SOUTH LOCUST BUSINESS IMPROVEMENT DISTRICT
FOR THE MONTH OF JULY 2024
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FOR THE MONTH ENDING JULY 2024

  FOR 2024 10

ACCOUNTS FOR:                              ORIGINAL    REVISED                                                    AVAILABLE    PCT
940      BUSINESS IMPROVEMENT DISTRICTS     APPROP     BUDGET       YTD ACTUAL     MTD ACTUAL   ENCUMBRANCES        BUDGET    USE/COL

94011412 SOUTH LOCUST BID                   

74140 BUSINESS DISTRICT REVENUE           

94011412 74140  SOLO BID R                 -104,617    -104,617    -101,225.97            .00            .00      -3,391.03   96.8%

     TOTAL BUSINESS DISTRICT REVENUE       -104,617    -104,617    -101,225.97            .00            .00      -3,391.03   96.8%

74787 INTEREST & DIVIDEND REVENUE         

94011412 74787  INT&DIVREV                     -100        -100      -2,464.94            .00            .00       2,364.94 2464.9%

     TOTAL INTEREST & DIVIDEND REVENUE         -100        -100      -2,464.94            .00            .00       2,364.94 2464.9%

85213 CONTRACT SERVICES                   

94011412 85213  CONTSVCS                     60,000      60,000      43,433.88       6,350.10            .00      16,566.12   72.4%

     TOTAL CONTRACT SERVICES                 60,000      60,000      43,433.88       6,350.10            .00      16,566.12   72.4%

85245 PRINTING & BINDING SERVICES         

94011412 85245  PR&BISVCS                        10          10           5.28            .00            .00           4.72   52.8%

     TOTAL PRINTING & BINDING SERVICES           10          10           5.28            .00            .00           4.72   52.8%

85249 SNOW & ICE REMOVAL                  

94011412 85249  SNOWREMVL                     5,000       5,000       4,802.04            .00            .00         197.96   96.0%

     TOTAL SNOW & ICE REMOVAL                 5,000       5,000       4,802.04            .00            .00         197.96   96.0%

85305 UTILITY SERVICES                    

94011412 85305  UTILSVCS                     12,000      12,000       4,706.08         881.92            .00       7,293.92   39.2%

https://gmunisapp.grand-island.com/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OQgiYbQF6xHi%2BtjDF1R6%2BlK3xS1S7%2BKHqO7FzZ0t1Opp6PNIorNjwCV9RTw8Lajm
https://gmunisapp.grand-island.com/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jhKatYPt1lD39oQcLTMKRAghP7S%2BUHw%2FWl4rWDEIvHUUSmAsxoSkgfZIX3fn92sA
https://gmunisapp.grand-island.com/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6tcpk%2Fm%2B6dFWw4Bw6E1YT6fm7GJ%2FBlD82Z6YNy42uX1vYu1pMWozbbm9MNW%2Bvjy4
https://gmunisapp.grand-island.com/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sBv4%2BUGtD2fepwlHU6coVdcOU5gnzBK7kdkaE3rQHOG0mNSjkX9oDbbLEZ8Sa1Tt
https://gmunisapp.grand-island.com/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bmufT1wwrWhaflt1UJLdUmyUXuYVjRCIFzpuF29ZtZ2awmLeehZ47Y58x6oIP88O
https://gmunisapp.grand-island.com/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XCJ%2Fh6xNUXu0h1gcWAP4dkBhkjmNaD7jzDmgJAp2oU6Ym9W%2B7un7b6WGJ18yur2c
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FOR THE MONTH ENDING JULY 2024

  FOR 2024 10
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940      BUSINESS IMPROVEMENT DISTRICTS     APPROP     BUDGET       YTD ACTUAL     MTD ACTUAL   ENCUMBRANCES        BUDGET    USE/COL

     TOTAL UTILITY SERVICES                  12,000      12,000       4,706.08         881.92            .00       7,293.92   39.2%

85319 REPAIR & MAIN-LAND IMP/IRRIGAT      

94011412 85319  IRRIGREP                     10,000      10,000            .00            .00            .00      10,000.00     .0%

     TOTAL REPAIR & MAIN-LAND IMP/IRRI       10,000      10,000            .00            .00            .00      10,000.00     .0%

85390 OTHER PROPERTY SERVICES             

94011412 85390  OTHPROPSVC                        0           0         149.35          24.25            .00        -149.35  100.0%

     TOTAL OTHER PROPERTY SERVICES                0           0         149.35          24.25            .00        -149.35  100.0%

85419 LEGAL NOTICES                       

94011412 85419  LEGALNTC                      1,000       1,000         351.32            .00            .00         648.68   35.1%

     TOTAL LEGAL NOTICES                      1,000       1,000         351.32            .00            .00         648.68   35.1%

85490 OTHER EXPENDITURES                  

94011412 85490  OTH EXPEND                      500         500            .00            .00            .00         500.00     .0%

     TOTAL OTHER EXPENDITURES                   500         500            .00            .00            .00         500.00     .0%

85560 TREES & SHRUBS                      

94011412 85560  TREES                         2,000       2,000            .00            .00            .00       2,000.00     .0%

     TOTAL TREES & SHRUBS                     2,000       2,000            .00            .00            .00       2,000.00     .0%

85608 LAND IMPROVEMENTS                   

94011412 85608  LAND IMPR                    20,000      20,000      33,094.00            .00            .00     -13,094.00  165.5%

https://gmunisapp.grand-island.com/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YrcaIA%2Fw01obyZtGoA4L161Rp0zt%2F6VhFCzIhD7lmqBQtR8qjwY5eH8fTMl3gVI7
https://gmunisapp.grand-island.com/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=a%2F0OjCpe8ABth5WbxWNmipVKiM2s0vIbHljIS0XM9Vy4oqymakDK4JU%2FKz%2BmeBup
https://gmunisapp.grand-island.com/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SWGO8SuBbGoAAMAaYiU%2Fx3maq06kI9GdT%2BEQYptjcEZ4aA45ihEaVYeFU%2FcCLEen
https://gmunisapp.grand-island.com/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YmtWZ5WMoH28L%2FrhLSHCrc6H5fVJP4gYmNW4bJflrvcJhcc%2B2rym6kRMNoxjLgqh
https://gmunisapp.grand-island.com/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Do1MIJh0OvkYy4s8myeMnfdLfnQMBW4%2FUTE6t9oZKxSRPLr7weT5tqOK%2BCymTxqO
https://gmunisapp.grand-island.com/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9POsv7yK13%2BQyfDB6IAFVLjNljw5YABKHVrf1c8aNI0goV86h6qUTFllQYQ3qjM3
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FOR THE MONTH ENDING JULY 2024

  FOR 2024 10
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940      BUSINESS IMPROVEMENT DISTRICTS     APPROP     BUDGET       YTD ACTUAL     MTD ACTUAL   ENCUMBRANCES        BUDGET    USE/COL

     TOTAL LAND IMPROVEMENTS                 20,000      20,000      33,094.00            .00            .00     -13,094.00  165.5%

     TOTAL SOUTH LOCUST BID                   5,793       5,793     -17,148.96       7,256.27            .00      22,941.96 -296.0%

     TOTAL BUSINESS IMPROVEMENT DISTRI        5,793       5,793     -17,148.96       7,256.27            .00      22,941.96 -296.0%

                        TOTAL REVENUES     -104,717    -104,717    -103,690.91            .00            .00      -1,026.09
                        TOTAL EXPENSES      110,510     110,510      86,541.95       7,256.27            .00      23,968.05
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                                                                           NET CHANGE              ACCOUNT
FUND: 940  BUSINESS IMPROVEMENT DISTRICTS                                  FOR PERIOD              BALANCE 

ASSETS
             940      11110        OPERATING CASH                              549.10             2,514.28
             940      11119        RESTRICTED CASH                             420.00               840.00
             940      11121        SOUTH LOC BID OPERATING CASH             -7,256.27           130,182.38
             940      11122        FONNER BID OPERATING CASH                -5,134.37            35,285.12
             940      11123        DOWNTOWN BID OPERATING CASH             -11,021.61            49,970.49
             940      11124        4TH ST BID OPERATING CASH                 1,350.00            26,776.28
             940      11500        INTEREST RECEIVABLE                            .00               397.89
             940      12510        ASSESSMENTS REC - SOUTH LOC BI                 .00             2,336.03
             940      12511        ASSESSMENT REC-FONNER PK BID                   .00               962.15
             940      12512        ASSESSMENTS REC - DOWNTN BID                   .00             1,247.16
             940      14701        LAND IMPROVEMENTS                              .00            65,786.32
             940      14702        ACCUM DEPR - LAND IMPROVEMENTS                 .00           -35,489.08
             940      39106        ENCUMBRANCES                             13,500.00            13,500.00
                   TOTAL ASSETS                                             -7,593.15           294,309.02 
LIABILITIES                                                                                                
             940      25100        ACCOUNTS PAYABLE                               .00           -37,103.85
             940      25101        ACTIVE CARD INTEGRATION PAYABL             -969.10            -3,354.29
             940      25115        ACCRUED PAYROLL TAXES                      -505.55            -3,364.02
                   TOTAL LIABILITIES                                        -1,474.65           -43,822.16 
FUND BALANCE                                                                                               
             940      39108        BUDGETARY FB-RESERVED ENCUMBRN          -13,500.00           -13,500.00
             940      39110        INVESTMENT IN FIXED ASSETS                     .00           -65,786.32
             940      39120        UNRESTRICTED FUND BALANCE                      .00          -102,701.68
             940      39500        REVENUE CONTROL                          -3,258.38          -366,045.22
             940      39600        EXPENDITURE CONTROL                      25,826.18           297,546.36
                   TOTAL FUND BALANCE                                        9,067.80          -250,486.86 
         TOTAL LIABILITIES + FUND BALANCE                                    7,593.15          -294,309.02 

                                          ** END OF REPORT - Generated by Alicia Jonak **                                           





South Locust BID
2024-2025 Budget 2023-2024 2023-2024 2024-2025

Budget Projected Proposed
Front Footage $10.66 $10.66 $10.66
Budgeted Revenue   $104,617 $104,617 $104,617

REVENUE 94011412

Planned Carry Over $68,161 $68,161 $26,768
74140 Special Assessments $104,617 $104,617 $104,617
74787 Interest Revenue $1,000 $1,000 $1,000
74795 Other Revenue (Grant funding)

$173,778 $173,778 $132,385
APPROPRIATIONS
Account

85213 Contract Services $60,000 $60,000 $60,000
85245 Printing & Binding Services $10 $10 $10
85249 Snow & Ice Removal $5,000 $5,000 $5,000
85290 Other Professional & Technical $0 $0 $0
85305 Utility Services $17,000 $17,000 $17,000
85319 Repair & Maintenance - Land Improv $10,000 $10,000 $10,000
85325 Repair & Maintenance - M  & E $0 $0 $0
85390 Other Property Services $2,100 $2,100 $2,100
85413 Postage $100 $100 $100
85416 Advertising $0 $0 $0
85419 Legal Notices $800 $800 $800
85490 Other Expenditures $0 $0 $0
85505 Office Supplies $0 $0 $0
85560 Trees & Shrubs $2,000 $2,000 $2,000
85590 Other General Supplies $0 $0 $0
85608 Land Improvements $50,000 $50,000 $30,000

TOTAL OPERATING EXPENSE
$147,010 $147,010 $127,010

ANNUAL EXCESS/(LOSS) $26,768 $26,768 $5,375
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