Cred S c,tyHa“
General Department Summary
Fund Type' S“upervisor
General Government Building Department Director 11701

Description

This fund provides for the maintenance and operation of Grand Island’s City Hall facility. Along with providing a
positive working environment for government offices, the facility also provides meeting space for additional
governmental and civic organizations. The fund provides the resources to maintain and improve the current building
and grounds in an acceptable manner and to protect the City’s investment into the future.

Budget Narrative

The proposed budget allows for the continued maintenance, opération, and improvementsk of the Cityk’HVall Facility:
No major renovations are proposed for this year.

Personnel
‘ Net
Title 2012 2013 2014 Change 2015
Maintenance Worker I 1 1 1 0 1
Maintenance Worker II 1 1 1 0 1
Totals: 2 2 2 0 2
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Building Inspection
General Department Summary
Fund Type B Supervisor
Public Safety - Building Department Director 22001
Description

The Department is responsible for uniformly administering, enforcing and regulating building, zoning and
construction laws and regulations adopted by City, State and Federal governments within the City of Grand Island
and the two mile extra territorial area. The codes enforced by the Department include building, electrical, plumbing,
mechanical, minimum housing, zoning ordinance, flood plain, state accessibility, subdivision regulations, sign
regulations, sewer taps and caps, utility connections and mobile home parks ordinance. The Department is also
charged with maintaining all departmental records such as records of inspections and permits, certificates of
occupancy and ordinance violation correspondence.

Budget Narrative

The proposed ‘budget provides funds for enforcement of City codes within the jurisdictional area of approximatély
101 square miles. This year’s budget includes funds for condemnation of approximately three substandard properties.
The Department revenue in building permit fees is projected to collected approximately 75% of the funds expended.

Personnel
Net
Title 2012 2013 2014 Change 2015
Building Department Director 1 1 0 1
Building Inspector 2 2 2 0 2
Building Secretary 2.1 2.1 2.1 -0.75 1.35
Electrical Inspector 2 2 2 0 2
_ Plans Examiner 1 1 0

Plumbing Inspector 2 2 2 0 2
Totals: 10.1 10.1 10.1 -0.75 9.35
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CITY OF GRAND ISLAND

Budget Analysis - Building (Personnel and Operating)

2015 Priority Based Budgeting
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Quartile 2013 2014 Increase / Reduce Impact 2015
Ranking Budget Budget Percentage P Budget
1 767,567 843,833 4.16% 35,094 878,927
2 52,723 55,746 -0.08% (46) 55,700
3 - - 0.00% - -
4 298,519 308,653 -4.71% (14,550) 294,103
Total 1,118,809 1,208,232 1.70% 20,498 1,228,730
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CITY OF GRAND ISLAND
Budget Analysis - Building

0, [+)
Program 2011 2012 2013 2013 Over/(Under) 2014 % Growth % Growth
Type Actual Actual Actual Budget 2013 Budget Budget 2015 Budgetv. | | 2015 Budget v.
Quartile 9 9 9 2014 Budget 2014 Forecast
Building Inspections & Permits
Building
1 Revenue 255,660 277,047 354,030 269,287 84,743 267,647 305,232 267,252 -0.15% -12.44%
Personnel Services 221,734 195,809 257,674 257,544 130 197,414 193,672 90% 206,672 90% 4.69% 6.71%
Operating Expense 10,985 12,243 23,020 16,378 6,642 19,408 21,800 10% 22,938 10% 18.19% 5.22%
Total Expense 232,719 208,052 280,694 273,922 6,772 216,822 215,472 229,610 5.90% 6.56%
Full Time Equivalent Employees 2.96 2.69 3.43 3.43 2.46 2.46 2.49
Commercial Plan Reviews
Building
1 Revenue 2,802 2,246 2,311 2,439 (128) 2,609 2,609 2,371 -9.12% -9.12%
Personnel Services 95,398 97,736 91,439 91,394 45 98,413 96,548 95% 101,313 95% 2.95% 4.94%
Operating Expense 2,924 2,789 3,857 4,500 (643) 4,500 5500 5% 5838 5% 29.73% 6.15%
Total Expense 98,322 100,525 95,296 95,894 (598) 102,913 102,048 107,151 4.12% 5.00%
Full Time Equivalent Employees 1.27 1.34 1.22 1.22 1.23 1.23 1.22
Electrical Inspections & Permits
Building
1 Revenue 61,418 95,703 79,839 79,050 789 78,830 87,415 78,614 -0.27% -10.07%
Personnel Services 114,255 116,766 136,293 136,226 67 128,833 126,390 97% 136,660 97% 6.08% 8.13%
Operating Expense 3,500 2,917 2,700 3,500 (800) 3,500 4,000 3% 4225 3% 20.71% 5.63%
Total Expense 117,755 119,683 138,993 139,726 (733) 132,333 130,390 140,885 6.46% 8.05%
Full Time Equivalent Employees 1.562 1.60 1.81 1.81 1.61 1.61 1.65
Mechanical Inspections & Permits
Building
1 Revenue 52,182 87,563 65,393 64,385 1,008 64,385 65,500 64,385 0.00% -1.70%
Personnel Services - - - - - - - 0% - 0% n/a n/a
Operating Expense 3,500 2,917 3,111 3,500 (389) 3,500 4,000 100% 4,225 100% 20.71% 5.63%
Total Expense 3,500 2,917 3,111 3,500 (389) 3,500 4,000 4,225 20.71% 5.63%

Full Time Equivalent Employees
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CITY OF GRAND ISLAND
Budget Analysis - Building

0 0,
Program 2011 2012 2013 2013 Overl(Under) 2014 % Growth % Growth
Type Actual Actual Actual Budget 2013 Budget Budget 2015Budgetv. | | 2015 Budget v.
Quartile g 9 9 2014 Budget 2014 Forecast
Minimum Housing Inspections
Building
1 Revenue 286 192 293 310 17) 327 327 310 -5.20% -5.20%
Personnel Services 9,734 8,338 11,611 11,605 6 12,336 12,102 86% 13,253 93% 7.43% 9.51%
Operating Expense 1,000 1,210 800 1,500 (700) 1,500 2,000 14% 1,056 7% -29.60% -47.20%
Total Expense 10,734 9,548 12,411 13,105 (694) 13,836 14,102 14,309 3.42% 1.47%
Full Time Equivalent Employees 0.13 0.11 0.15 0.15 0.15 0.15 0.16
Plumbing Inspections & Permits
Building
1 Revenue 115,716 162,477 106,284 131,158 (24,874) 133,757 134,788 133,412 -0.26% -1.02%
Personnel Services 125,785 126,059 63,345 63,313 32 161,753 158,686 98% 168,488 98% 4.16% 6.18%
Operating Expense 3,584 2,917 2,700 3,500 (800) 3,500 4,000 2% 4,225 2% 20.71% 5.63%
Total Expense 129,369 128,976 66,045 66,813 (768) 165,253 162,686 172,713 4.51% 6.16%
Full Time Equivalent Employees 1.68 1.73 0.84 0.84 2.02 2.02 2.03
Property Maintenance
Building
1 Revenue 817 604 782 825 (43) 865 865 771 -10.87% -10.87%
Personnel Services 27,801 26,294 30,922 30,906 16 32,623 32,004 59% 32,943  44% 0.98% 2.93%
Operating Expense 5,050 6,537 1,000 16,000 (15,000) 41,000 22,000 41% 41,669 56% 1.63% 89.40%
Total Expense 32,851 32,831 31,922 46,906 (14,984) 73,623 54,004 74,612 1.34% 38.16%
Full Time Equivalent Employees 0.37 0.36 0.41 0.41 0.41 0.41 0.40
Public Nuisances Inspections
Building
1 Revenue 708 550 651 687 (36) 717 717 614 -14.37% -14.37%
Personnel Services 24,090 23,942 25,748 25,735 13 27,049 26,536 93% 26,252  96% -2.95% -1.07%
Operating Expense 1,494 1,210 1,603 1,500 103 1,500 2,000 7% 1,056 4% -29.60% -47.20%
Total Expense 25,584 25,152 27,351 27,235 116 28,549 28,536 27,308 -4.35% -4.30%
Full Time Equivalent Employees 0.32 0.33 0.34 0.34 0.34 0.34 0.31
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CITY OF GRAND ISLAND
Budget Analysis - Building

0, 0,
Program 2011 2012 2013 2013 Over/(Under) 2014 % Growth % Growth
Type Actual Actual Actual Budget 2013 Budget Budget 2015 Budgetv. | | 2015 Budget v.
Quartile g 9 9 2014 Budget 2014 Forecast
Residential Plan Reviews
Building
1 Revenue 1,525 1,232 1,497 1,580 (83) 1,687 1,687 1,512 -10.37% -10.37%
Personnel Services 51,922 53,605 59,226 59,197 29 63,654 62,447 64,570 93% 1.44% 3.40%
Operating Expense 2,350 2,789 2,700 4,500 (1,800) 4,500 4,000 4725 7% © 5.00% 18.13%
Total Expense 54,272 56,394 61,926 63,697 (1,771) 68,154 66,447 69,295 1.67% 4.29%
Full Time Equivalent Employees 0.69 0.74 0.79 0.79 0.79 0.79 0.78
Meter Releases, Sewer Taps, Water Meters & Services
Building
1 Revenue 6,207 12,167 6,825 11,000 (4,175) 11,000 5,700 11,000 0.00% 92.98%
Personnel Services - - - - - - - - 0% n/a n/a
Operating Expense 500 357 300 1,500 (1,200) 1,500 - 1,000 100% -33.33% n/a
Total Expense 500 357 300 1,500 (1,200) 1,500 - 1,000 -33.33% n/a
Full Time Equivalent Employees - - - - - - -
Flood Plain & Land Use
Building
1 Revenue 915 719 859 907 (48) 957 957 834 -12.85% -12.85%
Personnel Services 31,139 31,281 34,037 34,020 17 36,101 35,417 35,650 94% -1.25% 0.66%
Operating Expense 1,100 1,100 949 1,249 (300) 1,249 1,000 2,169 6% 73.66% 116.90%
Total Expense 32,239 32,381 34,986 35,269 (283) 37,350 36,417 37,819 1.26% 3.85%
Full Time Equivalent Employees 0.42 0.43 0.45 0.45 0.45 0.45 0.43
Manufactured Home Parks
Building
2 Revenue 2,835 2,591 2,215 2,412 (197) 2,434 2,249 2,413 -0.86% 7.29%
Personnel Services 10,726 11,027 8,543 8,539 4 9,382 9,204 9,762 95% 4.05% 6.06%
Operating Expense 500 357 679 2,000 (1,321) 2,000 - 500 5% -75.00% n/a
Total Expense 11,226 11,384 9,222 10,539 (1,317) 11,382 9,204 10,262 -9.84% 11.50%
Full Time Equivalent Employees 0.14 0.15 0.1 0.11 0.12 0.12 0.12
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CITY OF GRAND ISLAND
Budget Analysis - Building

0, o,
Program 2011 2012 2013 2013 Over/(Under) 2014 % Growth % Growth
Type Actual Actual Actual Budget 2013 Budget Budget 2015 Budget v. 2015 Budget v.
Quartile 9 g 9 2014 Budget 2014 Forecast
Signs - permits, inspections and regulations
Building
2 Revenue 1,784 1,428 3,541 3,667 (126) 3,694 3,598 3,623 -1.92% 0.69%
Personnel Services 19,495 19,739 21,392 21,382 10 22,577 22,149  96% 22,523 87% -0.24% 1.69%
Operating Expense 1,050 853 900 1,500 (600) 1,500 1,000 4% 3,226  13% 115.07% 222.60%
Total Expense 20,545 20,592 22,292 22,882 (590) 24,077 23,149 25,749 6.94% 11.23%
Full Time Equivalent Employees 0.26 0.27 0.28 0.28 0.28 0.28 0.27
Conditional Use
Building
2 Revenue 531 413 487 514 (27) 538 538 462 -14.13% -14.13%
Personnel Services 18,067 17,956 19,311 19,302 9 20,287 19,902 100% 19,689 100% -2.95% -1.07%
Operating Expense - - - - - - - 0% - 0% n/a n/a
Total Expense 18,067 17,956 19,311 19,302 9 20,287 19,902 19,689 -2.95% -1.07%
Full Time Equivalent Employees 0.24 0.25 0.26 0.26 0.25 0.25 0.24
Building and Grounds
Building
4 Revenue 2,455 2,706 9,778 2,918 6,860 3,540 1,348 1,566 -55.76% 16.17%
Personnel Services 105,079 107,639 82,490 104,341 (21,851) 109,633 87,977 32% 106,269 36% -3.07% 20.79%
Operating Expense 170,202 175,367 163,266 181,058 (17,792) 185,834 184,600 68% 187,834  64% 1.08% 1.75%
Total Expense 275,281 283,006 245,756 285,399 (39,643) 295,467 272,577 294,103 -0.46% 7.90%
Full Time Equivalent Employees 1.95 1.90 1.94 1.94 1.94 1.94 2.00
One Stop Building
Building
4 Revenue 83,436 70 51 87 (36) 103 591,014 - -100.00% -100.00%
Personnel Services 2,714 5,456 2,467 3,120 (653) 3,186 2,557 24% - n/a -100.00% -100.00%
Operating Expense 2,640 - - 10,000 (10,000) 10,000 8,000 76% - n/a -100.00% -100.00%
Total Expense 5,354 5,456 2,467 13,120 (10,653) 13,186 10,557 - -100.00% -100.00%
Full Time Equivalent Employees 0.05 0.10 0.06 0.06 0.06 0.06 -
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CITY OF GRAND ISLAND
Budget Analysis - Building

Program 2011 2012 2013 2013 Over/(Under) 2014 % Growth % Growth
Type Actual Actual Actual Budget 2013 Budget Budget 2015 Budgetv. | | 2015 Budget v.
Quartile 2014 Budget 2014 Forecast
Building Inspections & Permits 232,719 208,052 280,694 273,922 6,772 216,822 215,472 229,610 5.90% 6.56%
Commercial Plan Reviews 98,322 100,525 95,296 95,894 (598) 102,913 102,048 107,151 4.12% 5.00%
Electrical Inspections & Permits 117,755 119,683 138,993 139,726 (733) 132,333 130,390 140,885 6.46% 8.05%
Mechanical Inspections & Permits 3,500 2,917 3,11 3,500 (389) 3,500 4,000 4,225 20.71% 5.63%
Minimum Housing Inspections 10,734 9,548 12,411 13,105 (694) 13,836 14,102 14,309 3.42% 1.47%
Plumbing Inspections & Permits 129,369 128,976 66,045 66,813 (768) 165,253 162,686 172,713 451% 6.16%
Property Maintenance 32,851 32,831 31,922 46,906 (14,984) 73,623 54,004 74,612 1.34% 38.16%
Public Nuisances Inspections 25,584 25,152 27,351 27,235 116 28,549 28,536 27,308 -4.35% -4.30%
Residential Plan Reviews 54,272 56,394 61,926 63,697 (,771) 68,154 66,447 69,295 1.67% 4.29%
m:::: ng'gaefvei;:ewer Taps, Water 500 357 300 1,500 (1,200) 1,500 - 1,000 -33.33% n/a
Flood Plain & Land Use 32,239 32,381 34,986 35,269 (283) 37,350 36,417 37,819 1.26% 3.85%
Manufactured Home Parks 11,226 11,384 9,222 10,539 (1,317) 11,382 9,204 10,262 -9.84% 11.50%
Signs - permits, inspections and 20,545 20,592 22,292 22,882 (590) 24,077 23,149 25,749 6.94% 11.23%

regulations
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CITY OF GRAND ISLAND
Budget Analysis - Building

0 0,

Program 2011 2012 2013 2013 Over/(Under) 2014 % Growth % Growth
Type Actual Actual Actual Budget 2013 Budget Budget 2015 Budget v. 2015 Budget v.
Quartile g 9 9 2014 Budget 2014 Forecast
Conditional Use 18,067 17,956 19,311 19,302 9 20,287 -2.95% -1.07%
Building and Grounds 275,281 283,006 245,756 285,399 (39,643) 295,467 272,577 294,103 -0.46% 7.90%
One Stop Building 5,354 5,456 2,467 13,120 (10,653) 13,186 10,557 - -100.00% -100.00%
TOTAL 1,068,318 1,055,210 1,052,083 1,118,809 (66,726) 1,208,232 1,149,491 1,228,730 1.70% 6.89%
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T B E e — F"-e-Emergency Medlca|
General Department Summary Services
“Fund Type Supervisor , "
Public Safety Fire Chief 22101
Description

;I:hewarénd Island Fire Depéﬂment (GIFD) is a full-spectrum life safety kagenéy’protécting the more thér’ié0,000 o
people who live, work and play in our city.

The GIFD emergency responders protect life, property and the environment through their direct involvement in fire
prevention, firefighting, emergency medical care, technical rescue, hazardous materials mitigation, disaster response,
public education and community service.

We deliver this variety of emergency services through our most valuable resource, our emergency responders. These
responders are committed to professionalism. They display this professionalism by being highly trained and by being
physically capable of meeting the rigorous physical demands that emergencies deliver.

We realize that the best response to a disaster is to prevent it before it happens. The GIFD is very aggressive in
preventing fires and other emergencies. Our prevention efforts include construction plan reviews, new and existing
building inspections, a smoke detector program, and a public education program that targets segments of our

‘community that are most at risk (children and the elderly).

Budget Narrative

2014-2015 Fire/EMS Budget ’Hirghlights - (r)pera’tiowns: This budéet area brovides for all &aily operationaI costs
‘including response equipment, station maintenance, utilities, our medical director contract, training, and other things
necessary to support our daily operations.

Capital: The Grand Island Fire Department is seeking Request for Quotes (RFQ) to provide direction in the possible
‘replacement of fire station #2. Fire Station #2 was built in 1957 and has not kept up with the changing needs of the
‘department.

'The fire department depends on reliable and clear communications. Over the last several years, the department has
seen increased maintenance costs associated with their portable radios as well as intermittent communication
problems. New portable radios are requested to ensure dependable communications.

The fire department responds to a variety of calls every day. The majority of those calls are medical in nature. The
department plans to purchase a new inventory system for medical supplies. The proposed system is called UCapit.
The purchase will allow better tracking, accountability, security, and timely ordering of supplies needed to support
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our EMS operations.

]

The final capital request is the purchase of a staff vehicle. The vehicle will replace a 2002 Ford explorer.

Personnel
Net
Title 2012 2013 2014 Change 2015
_ Administrative Assistant 1 1 1 0 1
Fire Captain 15 12 12 0 12
Fire Chief 1 1 1 0 1
Fire Division Chiefs 4 3 3 0 3
Firefighter / EMT 21 21 21 0 21
Firefighter / Paramedic 27 27 27 0 27
Life Safety Inspector 0 1 1 1
Shift Commander 0 3 3 0
Totals: 69 69 69 1 70
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CITY OF GRAND ISLAND

Budget Analysis - Fire (Personnel and Operating)

Quartile Ranking
Quartile 1: Highest Rated
Quartile 4: Lowest Rated
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CITY OF GRAND ISLAND
Budget Analysis - Fire

0y 0,
Program 2011 2012 2013 2013 Over/(Under) 2014 % Growth % Growth
Type Actual Actual Actual Budget 2013 Budget Budget 2015 Budget v. 2015 Budget v.
Quartile g 9 9 2014 Budget 2014 Forecast
Emergency Response to Fire/other non-medical
Fire
1 Revenue 15,822 17,960 13,666 13,093 573 16,982 21,373 17,190 1.22% -19.57%
Personnel Services 591,155 598,220 614,698 643,217 (28,519) 687,892 664,734  94% 730,341  94% 6.17% 9.87%
Operating Expense 21,795 22,063 46,458 46,016 442 44,307 41,316 6% 48,027 6% 8.40% 16.24%
Total Expense 612,950 620,283 661,156 689,233 (28,077) 732,199 706,050 778,368 6.31% 10.24%
Full Time Equivalent Employees 7.49 7.49 7.43 7.43 7.43 12.91 12.94
Hazmat
Fire
1 Revenue 1,810 29,140 2,455 13,599 (11,144) 2,119 4,866 2,018 -4.77% -58.53%
Personnel Services 71,100 71,949 75,070 78,553 (3,483) 85,816 82,926 83% 91,019 83% 6.06% 9.76%
Operating Expense 12,196 13,787 10,975 15,893 (4,918) 15,703 17,094 17% 18,755 17% 19.44% 9.72%
Total Expense 83,296 85,736 86,045 94,446 (8,401) 101,519 100,020 109,774 8.13% 9.75%
Full Time Equivalent Employees 0.90 0.90 0.91 0.91 0.93 1.61 1.61
Fire Investigation
Fire
1 Revenue 352 306 352 345 7 415 415 396 -4.58% -4.58%
Personnel Services 15,332 15,516 16,183 16,933 (750) 16,804 16,239 89% 17,932  90% 6.71% 10.43%
Operating Expense 10,711 10,691 100 - 100 1,907 1,948 11% 1,907 10% 0.00% -2.10%
Total Expense 26,043 26,207 16,283 16,933 (650) 18,711 18,187 19,839 6.03% 9.08%
Full Time Equivalent Employees 0.19 0.19 0.20 0.20 0.18 0.32 0.32
Fire/Technical Rescue Training and Certification
Fire
1 Revenue 6,474 5,622 14,737 6,285 8,452 8,233 8,232 7,858 -4.55% -4.54%
Personnel Services 282,067 285,438 295,051 308,740 (13,689) 333,470 322,243 91% 354,692 91% 6.36% 10.07%
Operating Expense 27,046 26,801 55,303 29,043 26,260 33,853 32,264 9% 33,924 9% 0.21% 5.15%
Total Expense 309,113 312,239 350,354 337,783 12,571 367,323 354,507 388,616 5.80% 9.62%
Full Time Equivalent Employees 3.57 3.57 3.57 3.57 3.60 6.26 6.28
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CITY OF GRAND ISLAND
Budget Analysis - Fire

) 0
Program 2011 2012 2013 2013 Over/(Under) 2014 % Growth % Growth
Type Actual Actual Actual Budget 2013 Budget Budget 2015 Budgetv. | | 2015 Budget v.
Quartile 2014 Budget 2014 Forecast
Fire Inspection/Code Enforcement
Fire
1 Revenue 23,607 22,188 59,483 47,164 12,319 53,540 53,610 53,913 0.70% 0.57%
Personnel Services 347,368 351,519 374,935 392,329 (17,394) 403,820 390,224 96% 468,352 96% 15.98% 20.02%
Operating Expense 13,639 12,181 15,328 15,650 (322) 16,162 18,292 4% 19,952 4% 23.45% 9.08%
Total Expense 361,007 363,700 390,263 407,979 (17,716) 419,982 408,516 488,304 16.27% 19.53%
Full Time Equivalent Employees 4.40 4.40 4.53 4.53 4.36 7.58 8.31
Emergency Response to Medical Emergencies
Fire
2 Revenue 1,671,406 1,614,781 1,664,788 1,707,386 (42,598) 1,703,962 1,675,287 1,711,444 0.44% 2.16%
Personnel Services 3,065,144 3,101,774 3,192,986 3,341,120 (148,134) 3,598,956 3,477,792 98% 3,824,892 98% 6.28% 9.98%
Operating Expense 66,412 63,370 62,052 78,850 (16,798) 79,788 81,878 2% 83,499 2% 4.65% 1.98%
Total Expense 3,131,556 3,165,144 3,255,038 3,419,970 (164,932) 3,678,744 3,559,670 3,908,391 6.24% 9.80%
Full Time Equivalent Employees 38.81 38.81 38.62 38.62 38.89 67.52 67.75
Professional Medical Assistance
Fire
2 Revenue 37 32 37 36 1 48 48 46 -4.17% -4.17%
Personnel Services 1,595 1,614 1,701 1,780 (79) 1,955 1,890 7% 2,070 8% 5.88% 9.52%
Operating Expense 26,564 23,000 23,000 23,000 - 24,907 24,907 93% 24,907 92% 0.00% 0.00%
Total Expense 28,159 24,614 24,701 24,780 (79) 26,862 26,797 26,977 0.43% 0.67%
Full Time Equivalent Employees 0.02 0.02 0.02 0.02 0.02 0.04 0.04
Medical Supplies
Fire
2 Revenue 273 237 275 269 6 362 361 351 -3.04% 2.77%
Personnel Services 11,883 12,025 12,643 13,229 (586) 14,644 14,152 13% 15,631  14% 6.74% 10.45%
Operating Expense 90,062 95,453 86,889 90,324 (3,435) 95,808 96,528 87% 98,178  86% 2.47% 1.71%
Total Expense 101,945 107,478 99,532 103,553 (4,021) 110,452 110,680 113,809 3.04% 2.83%
Full Time Equivalent Employees 0.15 0.15 0.15 0.15 0.16 0.27 0.28
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CITY OF GRAND ISLAND
Budget Analysis - Fire

0, 0
Program 2011 2012 2013 2013 Over/(Under) 2014 % Growth % Growth
Type Actual Actual Actual Budget 2013 Budget Budget 2015 Budget v. 2015 Budget v.
Quartile 9 9 9 2014 Budget 2014 Forecast
EMS Training and Licensure
Fire
2 Revenue 4,031 3,501 3,995 3,916 79 5,148 5,148 4,929 -4.25% -4.25%
Personnel Services 175,635 177,734 183,866 192,396 (8,530) 208,527 201,507 84% 221,864 85% 6.40% 10.10%
Operating Expense 26,328 26,616 22,625 28,715 (6,090) 34,200 38,205 16% 39,892 15% 16.64% 4.42%
Total Expense 201,963 204,350 206,491 221,111 (14,620) 242,727 239,712 261,756 7.84% 9.20%
Full Time Equivalent Employees 222 2.22 2.22 2.22 2.25 3.91 3.93
Apparatus Maintenance and Replacement-Fire
Fire
2 Revenue 3,620 5,262 3,660 106,588 (102,928) 7,736 38,132 7,421 -4.07% -80.54%
Personnel Services 157,744 159,629 168,446 176,261 (7,815) 191,828 185,370 68% 199,895 72% 4.21% 7.84%
Operating Expense 73,754 88,589 80,177 88,565 (8,388) 89,049 89,173 32% 75,878  28% -14.79% -14.91%
Total Expense 231,498 248,218 248,623 264,826 (16,203) 280,877 274,543 275,773 -1.82% 0.45%
Full Time Equivalent Employees 2.00 2.00 2.04 2.04 2.07 3.60 3.53
Apparatus Maintenance and Replacement-EMS
Fire
2 Revenue 3,042 2,642 3,026 2,967 59 3,898 3,898 3,725 -4.44% -4.44%
Personnel Services 132,564 134,148 139,279 145,740 (6,461) 157,906 152,589  80% 168,258 83% 6.56% 10.27%
Operating Expense 35,148 39,504 47,785 40,845 6,940 44,330 38,469 20% 35480 17% -19.96% -1.77%
Total Expense 167,712 173,652 187,064 186,585 479 202,236 191,058 203,738 0.74% 6.64%
Full Time Equivalent Employees 1.68 1.68 1.68 1.68 1.71 2.96 2.98
Emergency Response Tools and Equipment Maintenance and Replacement
Fire
2 Revenue 3,041 2,598 23,824 2,911 20,913 3,834 3,834 157,671 4012.44% 4012.44%
Personnel Services 130,338 131,895 136,662 143,002 (6,340) 155,284 150,057 58% 165,001 59% 6.26% 9.96%
Operating Expense 116,357 102,860 118,675 115,542 3,133 119,026 107,837 42% 114,883 41% -3.48% 6.53%
Total Expense 246,695 234,755 255,337 258,544 (3,207) 274,310 257,894 279,884 2.03% 8.53%
Full Time Equivalent Employees 1.65 1.65 1.65 1.65 1.68 2.91 2.92
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Program 2011 2012 2013 2013 Over/(Under) 2014 % Growth % Growth
Type Actual Actual Actual Budget 2013 Budget Budget 2015 Budget v. 2015 Budget v.
Quartile 9 g 9 2014 Budget 2014 Forecast
Fire Station Maintenance and Construction
Fire
2 Revenue 19,044 12,712 14,462 17,244 (2,782) 16,938 601,557 10,599 -37.42% -98.24%
Personnel Services 382,652 387,123 400,324 418,896 (18,572) 452,563 437,326 89% 478,204 91% 5.67% 9.35%
Operating Expense 45,524 42,617 39,931 45,344 (5,413) 45,828 51,315 11% 49,702 9% 8.45% -3.14%
Total Expense 428,076 429,740 440,255 464,240 (23,985) 498,391 488,641 527,906 5.92% 8.04%
Full Time Equivalent Employees 4.84 4.84 4.84 4.84 4.89 8.49 8.47
State Fire Marshal Delegated Authority
Fire
2 Revenue 41,144 36,923 19,796 15,911 3,885 15,423 15,423 15,419 -0.03% -0.03%
Personnel Services 20,936 21,186 25,445 26,626 (1,181) 2,204 2132 14% 2,288 14% 3.81% 7.32%
Operating Expense 10,003 9,383 10,779 12,000 (1,221) 12,484 12,975 86% 14,495 86% 16.11% 11.71%
Total Expense 30,939 30,569 36,224 38,626 (2,402) 14,688 15,107 16,783 14.26% 11.09%
Full Time Equivalent Employees 0.27 0.27 0.31 0.31 0.02 0.04 0.04
Fire Public Education
Fire
3 Revenue 1,460 1,268 1,478 1,450 28 1,840 1,839 1,839 -0.05% 0.00%
Personnel Services 63,630 64,391 68,085 71,244 (3,159) 74,553 72,042 80% 83,208 81% 11.61% 15.50%
Operating Expense 13,699 10,988 12,351 15,275 (2,924) 15,771 18,163 20% 19,767 19% 25.34% 8.83%
Total Expense 77,329 75,379 80,436 86,519 (6,083) 90,324 90,205 102,975 14.01% 14.16%
Full Time Equivalent Employees 0.81 0.81 0.82 0.82 0.81 1.40 1.48
Emergency Response to Fire/other 1 612,950 620,283 661,156 689,233 (28,077) 732,199 706,050 778,368 6.31% 10.24%
Hazmat 1 83,296 85,736 86,045 94,446 (8,401) 101,519 100,020 109,774 8.13% 9.75%
Fire Investigation 1 26,043 26,207 16,283 16,933 (650) 18,711 18,187 19,839 6.03% 9.08%
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Program 2011 2012 2013 2013 Over/(Under) 2014 % Growth % Growth
Type Actual Actual Actual Budget 2013 Budget Budget 2015Budgetv. | | 2015 Budgetv.
Quartile 2014 Budget 2014 Forecast
Fire/Technical Rescue Training and 309,113 312,239 350,354 337,783 12,571 367,323 354,507 388,616 5.80% 9.62%
Certification
Fire Inspection/Code Enforcement 361,007 363,700 390,263 407,979 (17,716) 419,982 408,516 488,304 16.27% 19.53%
Emergency Response to Medical 3,131,556 3,165,144 3,255,038 3,419,970 (164,932) 3,678,744 3,559,670 3,908,391 6.24% 9.80%
Emergencies
Professional Medical Assistance 28,159 24,614 24,701 24,780 (79) 26,862 26,797 26,977 0.43% 0.67%
Medical Supplies 101,945 107,478 99,532 103,553 (4,021) 110,452 110,680 113,809 3.04% 2.83%
EMS Training and Licensure 201,963 204,350 206,491 221,111 (14,620) 242,727 239,712 261,756 7.84% 9.20%
Apparatus Maintenance and 231,498 248,218 248,623 264,826 (16,203) 280,877 274,543 275,773 -1.82% 0.45%
Replacement-Fire
Apparatus Maintenance and 167,712 173,652 187,064 186,585 479 202,236 191,058 203,738 0.74% 6.64%
Replacement-EMS
Emergency Response Tools and
Equipment Maintenance and 246,695 234,755 255,337 258,544 (3,207) 274,310 257,894 279,884 2.03% 8.53%
Replacement
Fire Station Maintenance and 428,076 429,740 440,255 464,240 (23,985) 498,391 488,641 527,906 5.92% 8.04%
Construction
it‘at:fog;;e Marshal Delegated 30,939 30,569 36,224 38,626 (2,402) 14,688 15,107 16,783 14.26% 11.09%
Fire Public Education 77,329 75,379 80,436 86,519 (6,083) 90,324 90,205 102,975 14.01% 14.16%
TOTAL 6,038,281 6,102,064 6,337,802 6,615,128 (277,326) 7,059,345 6,841,587 7,502,893 6.28% 9.67%

TOTAL - Fire
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—— Po"ce
General | Department Summary
Fund Type f Supervisor
Public Safety Chief of Police 22301
Description

"The Police Department provides public safety services to all citizens and people in Grand Island. Examples of
services include responding to calls for service, emergency responses to major crimes and serious incidents; accident
investigation; traffic safety enforcement; investigation and apprehension of criminals and violators and enforcement
of some municipal codes. The Department has continued implementation of the strategic policing model in 2014.
Staffing levels recommended in the public safety study are being reached as employees have been hired and trained.
The Department participates in community based programs such as School Resource Officers and the Crime
Prevention Unit. The Department participates in a regional drug and safe streets task force with Federal, State and
other local agencies which targets drug dealers and violent criminals. The Department also includes a Victim
Assistance Unit and Code Compliance Unit. We also have a Housing Authority Officer, who works closely with the
Hall County Housing Authority to provide police services to over 1000 residents. The City contracts with the Humane
Society to provide animal control services.

Budget Narrative

The 2014/2015 budget sustains the staff positions added to the department in the previous two budget years. The
Department should begin to reach operational levels recommended in the ICMA Public Safety study as officers
complete training and are assigned into operations. The Police Department will be continuing to incorporate the
strategic policing model during the year.

Personnel
Net

Title 2012 2013 2014 Change 2015
Community Service Officers-Police Department 2.5088 4.5088 6.5088 0 6.5088
Crime Analysis 0 1 1 0 1
Custodian 1.25 1.25 1.25 0 1.25
Evidence Technician 1 1 1 0 1
_Maintenance Worker II 1 1 1 0 1
| _Office Manager-Police Department 1 1 1 0 1
Police Captain 3 3 3 0 3
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Police Chief 1 1 1 0

Police Officer 60 64 69 0 69

Police Records Clerk 6 7 7 0 7
13 14 14 0 14

School Crossing Guards 0 0 0 0 0

Victim Assistance Office 1 1 1 0 1

Totals: 90.7588

99.7588

106.759

106.7588
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CITY OF GRAND ISLAND

Budget Analysis - Police (Personnel and Operating)

Quartile Ranking
Quartile 1: Highest Rated
Quartile 4: Lowest Rated

$500,000 $1,000,000

$1,500,000

2015 Priority Based Budgeting

| |

$2,000,000

$2,500,000 $3,000,000

{
H
i
i
i

$3,500,000 $4,000,000

$4,500,000 $5,000,000

Quartile 2013 2014 Increase / Reduce Impact 2015
Ranking Budget Budget Percentage P Budget
1 2,306,630 2,580,916 1.55% 40,094 2,621,010
2 3,741,923 4,162,277 3.37% 140,067 4,302,344
3 2,190,762 2,674,412 1.96% 52,389 2,726,801
4 935,623 996,198 3.88% 38,652 1,034,850
Total 9,174,938 10,413,803 2.60% 271,202 10,685,005
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CITY OF GRAND ISLAND
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- o, o,
Program 2011 2012 2013 2013 Over/(Under) 2014 2014 - 2015 % Growth % Growth
Type Actual Actual Actual Budget 2013 Budget Budget  Forecast  Budget 2015 Budgetv. | | 2015 Budget v.
Quartile , . . 2014 Budget 2014 Forecast
Order Main/Suspicious Vehicle Person (Patrol)
Police
1 Revenue 31,500 18,650 19,824 18,693 1,131 21,900 25,710 22,692 3.62% -11.74%
Personnel Services 254,252 255,452 268,696 279,358 (10,662) 321,075 304,561 88% 326,595 88% 1.72% 7.23%
Operating Expense 33,481 34,406 42,280 46,966 (4,686) 42,118 42,258 12% 42,826 12% 1.68% 1.34%
Total Expense 287,733 289,858 310,976 326,324 (15,348) 363,193 346,819 369,421 1.71% 6.52%
Full Time Equivalent Employees 3.64 3.45 3.82 3.82 3.93 3.93 3.87
Order Main/ Disturbance (Patrol)
Police
1 Revenue 31,498 18,434 19,824 18,694 1,130 21,900 25,710 22,692 3.62% -11.74%
Personnel Services 254,252 255,452 268,696 279,360 (10,664) 321,075 304,561 88% 326,595 88% 1.72% 7.23%
Operating Expense 33,481 34,406 42,280 46,964 (4,684) 42,118 42258 12% 42,826 12% 1.68% 1.34%
Total Expense 287,733 289,858 310,976 326,324 (15,348) 363,193 346,819 369,421 1.71% 6.52%
Full Time Equivalent Employees 3.64 3.45 3.82 3.82 3.93 3.93 3.87
Order Main/Checks-Investigations (Patrol)
Police
1 Revenue 62,996 36,868 39,649 37,388 2,261 43,664 51,284 45,237 3.60% -11.79%
Personnel Services 508,484 510,906 537,392 558,720 (21,328) 636,500 603,766 88% 646,715 88% 1.60% 7.11%
Operating Expense 66,962 68,813 84,560 93,929 (9,369) 84,235 84,517 12% 85,652 12% 1.68% 1.34%
Total Expense 575,446 579,719 621,952 652,649 (30,697) 720,735 688,283 732,367 1.61% 6.40%
Full Time Equivalent Employees 7.28 6.91 7.64 7.64 7.78 7.78 7.66
Traffic Safety and Enforcement (Patrol)
Police
1 Revenue 173,572 138,680 129,546 138,431 (8,885) 131,000 147,130 140,466 7.23% -4.53%
Personnel Services 635,892 669,770 719,850 748,495 (28,645) 898,519 852,321 79% 912,355 79% 1.54% 7.04%
Operating Expense 193,243 202,600 234,557 252,838 (18,281) 235,276 227,966 21% 237,446  21% 0.92% 4.16%
Total Expense 829,135 872,370 954,407 1,001,333 (46,926) 1,133,795 1,080,287 1,149,801 1.41% 6.43%
Full Time Equivalent Employees 8.71 9.07 10.24 10.24 10.99 10.99 10.81
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o . o, o,
P'T"fp':'“ 2011 2012 2013 2013 Over/(Under) 2014 2014 2015 201@‘;{?&:‘” 2 1’;‘;?::;‘”
Quartile Actual Actual Actual Budget 2013 Budget Budget / kFZQrec,ast Buggetg, , 2014 Budget 2014 Forecast
Crime Analyst
Police
2 Revenue - - 877 714 163 1,567 1,567 1,852 18.19% 18.19%
Personnel Services - - 39,262 40,770 (1,508) 64,833 61,464 88% 81,865 91% 26.27% 33.19%
Operating Expense - - 11,132 11,999 (867) 8,300 8,246 12% 8,363 9% 0.76% 1.42%
Total Expense - - 50,394 52,769 (2,375) 73,133 69,710 90,228 23.38% 29.43%
Full Time Equivalent Employees - - 0.55 0.55 0.79 0.79 0.96
Crime Prevention
Police
2 Revenue - - 841 685 156 1,715 1,715 1,811 5.60% 5.60%
Personnel Services - - 37,676 39,123 (1,447) 70,942 67,255 86% 80,039 87% 12.82% 19.01%
Operating Expense - - 8,619 14,259 (5,640) 12,217 11,119 14% 11,436  13% -6.<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>